
Minutes of the Davis Democratic Club Board Meeting

Tuesday, April 4, 2017

Blanchard Room

Yolo County Library Davis Branch in North Davis, CA

Meeting called to order at 7:00 PM by President Stephen Souza

Quorum is 9 members 

Members Present: 11 members present

President Stephen Souza

Vice President Rick Gonzales

Treasurer Ameer Alsawaf,

Recording Secretary G Richard Yamagata 

Corresponding Secretary & Publicity  Tim Fenton

Membership Chair Elly Fairclough

Newsletter Editor Absent

Immediate Past President Absent

Past President Bob Bockwinkel

Board Members:  Jan Agee, Tom Dowling,  Giles Giovinazzi, Derek Pell

Ex-Officio: College Dems were represented by Christian Monsees

Ex-Officio: YCDP was represented by Chris Allen and DDC Board Member Dillan Horton

Board Members absent:  Carl Schmid, Arun Sen , Juliette Crites, Dillan Horton, Angel Melchor, Luis Rios

Carl Schmid asked for an excused absence

Arun Sen asked for an excused absence

Juliette Crites has asked the President and the Board for a 6 month leave of absence.  

Ex-Officio members absent:  YCDP or Bob Schleen, Bill Julian, Jim Provenza.

A quorum is 9 board members.  A Quorum was present at the meeting with 12 board members attending.

During the meeting, no new board members were elected.  This brings the membership of the board to 17 members.  The new quorum requirement is 9 board members are needed.   Depending upon who does not show up at the next meeting, the board may lose a member and become 16.

MOTION/VOTE

The agenda was presented to the board by the President, Stephen Souza.  Derek Pell  made the motion to pass the agenda.  Tim Fenton seconded.   The agenda was passed as presented without any dissenting vote.

MINUTES

There minutes were presented from the previous two meetings --  February and March meetings.  There was on correction noted, that the active membership number of members was incorrectly reported as 180 members.  

MOTION/VOTE 

The minutes were moved for approval with the total number of DDC members corrected from 180 members by Derek Pell.  The motion was seconded by Bob Bockwinkel

ATTENDANCE

The following people were excused for missing this meeting:  Carl Schmid, Arun Sen, Angel Melchor

The by-laws state that an individual cannot miss 3 meetings in a row.  It also states that a person cannot miss 3 meetings in a 5 meeting reporting period.  This is to prevent members from showing up every other meeting or 50% of the time.

Priya Sah stated that she showed up to the meeting and no one was in the room.  There was some confusion, because the Small Conference Room was listed as being first booked and the Blanchard Room was listed as what the club will be using, if available.  With that, it will be more than likely, the club will vote upon the membership to the board of Priya Sah and MRC Greenwood at the May meeting.

PUBLIC COMMENT

There was one guest at the meeting.  They/He spoke, introducing themselves and said a few words.  The guest included:  Morgan Cunneen.  MRC Greenwood and Priya Sah were present for consideration as a board member.

REPORTS

Davis Campus Dems

Christian Monsees spoke about the Indigo Awards, which is the Davis Campus Dems fundraiser.  He stated a date and time that has since changed, so it is not being recorded here so as to not confuse anyone.

Bob Bockwinkel made the motion for the Davis Democratic Club to sponsor the Indigo Awards at the $250 level.  There was more discussion.  After much discussion, it was decided that the club will get 25 tickets for the $250 donation.  It was also discussed that this is more than enough tickets for the board to attend, but many of the board members were donating or sponsoring the event as individuals.  

MOTION/VOTE

Elly Fairclough made the substitute motion to sponsor the Indigo Awards at the $250 level with 25 tickets available.  The motion was seconded by Tim Fenton.

The motion passed with no objections.

HIGH SCHOOL DEMOCRATS

Dillon Horton was not present and no report was given.  

DDC PRESIDENTS REPORT

President Stephen Souza continues to be active on Social Media and urged all members to participate.  He suggested telephoning talk shows to get the Democratic Party message out to the people.

YOLO COUNTY DEMOCRATIC PARTY

Bob Schleen had previously e-mailed his report to several people on the board.  It was reported that the standing committees of the YCDP have been all formed and people are in place on those committees.  Already the YCDP has taken up three items and voted upon them.  The items include: Fair Workers Compensation, Oil Lease Severance Tax, Uranium Mike Clean Up bill.

The California Democratic Party was meeting the weekend after the DDC board meeting.

The May Joint meeting, which the Davis Democratic Club is a co-sponsor, no further information was given about the day, time or guest speakers.  

TREASURER REPORT

Treasurer Ameer Alsawef stated that he had yet to receive the March US Bank statements.  

Ameer reported that after February, the club had $10,300 in both the Federal and State accounts.  The club had deposited $4000 during the two months of January and February.

With the deposits and our bills, we currently have a total of $11,900 both in the Fed and State accounts.  

Ameer stated that at the last meeting it was discussed, if the transfer of the DDC oversight from our current campaign over-sight treasurer to a new firm.   If the club goes to River City, which does the Yolo County Democratic Party over-sight, it will cost $400/month or $4800/year.  It was generally agreed at the last meeting, that was not an acceptable amount for the club to pay an outside auditor to continue to function.  It was stated that  Rita Copeland did FPPC filings for $50/hour.  This is different that what was reported last month of a flat fee of $100/filing.  Stephen stated that he had done his own filings for years with no problems with the FPPC, but he does not have the time to do the filings for the club.  This will be reported upon more next month.

Discussed by the board at this meeting, the board likes the basic plan of $100/month with $50/hour for filing the FPPC reports twice a year as presented to the club by Rita Copeland.  This is called option 2.  It is estimated that it will take only one hour of work to complete the filings.  To facilitate this plan, Ameer, Stephen, Derek Pell and Tim Fenton will be involved with the preliminary data to be put into the filing forms.

Board member Bob Bockwinkel stated that we need to do whatever it takes to continue as an organization and that this is the price that he have to pay for being so successful in raising money for Davis Democratic campaigns in Davis and Yolo County.

COMMITTEE REPORTS

BOARD MEMBERSHIP COMMITTEE REPORT

Bob Bockwinkel reported that he has met and interviewed 2 potential additions to the board.  Priya Sah was not at this meeting.  He is presenting 2 of them for election at the May  meeting.  They are:

MRC Greenwood 

Priya Sah

G Richard Yamagata stated that according to the by-laws a person must have attended two meetings in a row to be considered for membership on the board.  

President Stephen Souza gave both special dispensation and that both could be voted upon at the May meeting.

MEMBERSHIP COMMITTEE REPORT

Elly Fairclough reported that we need 30 thank you notes for people that have renewed or joined the club at the $100 plus levels of membership.  We have about 234 members on the club roster, an increase of 20 new memberships.  There are about 140 active memberships and 60 of them have been carried over from 2016.  There are 35 memberships from 2014 to 2016 that have not yet paid or renewed.  This list was given to Bob Bockwinkel to follow up and contact.

There are 35 members that have yet to renew this year.  The list was given to Bob Bockwinkel to follow up on contacting these people.  G Richard Yamagata volunteered to contact two of the people that he knew and with whom he had contact within the last two months.

 “RESIST” buttons had been passed out at the beginning of the meeting by Elly.  These buttons will be sold at the DDC Farmer’s Market booth for $2 a button.  Dillan Horton is doing the tabling for the DDC.  The booth will collect signatures, do voter registration and recruit members for the Davis Democratic Club.  Tim Fenton stated again that he will re-edit the DDC “one card” or information sheet to entice new members to join.  Also at the booth, will be the donation/membership envelopes for the DDC.   Derek Pell will provide the social media links to be included on the one sheet to Tim Fenton.  These include the Facebook and Act Blue links.

NEWSLETTER

Editor Carl Schmid was not present at this meeting.  Tim stated that the newsletter will feature the date and time of the Champagne Brunch [11 am to 2pm on Sunday, June 4], once that has been established.  It will feature articles by Don Saylor, Jesse Salinas, and new DDC board member profile about Thomas Dowling.  

GENERAL MEETINGS

GENERAL MEETING with Yolo County Democratic Party and Campus Democrats is scheduled for next month, May, --  contact Bob Schelen for information.

DDC sponsored general meeting with Health Care for All occurred and was declared a great success with overflow of people trying to attend and see the presentation.

CHAMPAGNE BRUNCH

The day and time of the Champaign Brunch is Sunday, June 4, 11:00-2:00 pm.  It will be at the home of Bill Julian and Robin Kulakow. Bob Bockwinkel will inquire about the entertainment; i.e. which group will perform live music.  Delaine Easton is currently the person that the club hopes will bring people out to see her.  Bob Schelen is still working on having  Gavin Newsom as a guest speaker.  It was speculated by the board, if we got both of these gubernatorial candidates to show up, it would probably break all attendance records for the club.  There are other people that the club has feelers out to invite to speak at the champagne brunch.  

One of the board members asked that a report be given to the people that attend the champagne brunch on how the Democratic Party plans to take back the House and Senate.  

It was pointed out that this is not a practical request, because a set-up would be needed to present a power point presentation.  The board member countered by stating, only by presenting the plan can the club recruit people to make phone calls into other states to swing votes to support Democrats.

No concluding discussion on the “report” was given at this meeting.

4th of July Booth

Carl was not at this meeting.  This is going to be the 100th Anniversary of the founding of the City of Davis.  It was stated that the club needs to do something different, because there will be more people at this event than normal.  Various members of the board stated that they did not want to dress up in 19th century attire to work at the booth.  No conclusion to this discussion was made, since the chair of this event was not at this meeting.
 FARMERS MARKET BOOTH

Dillan  Horton volunteered to do booth presences at Farmers Market on Wednesdays.  He was not present to give a report on these activites.

ACT BLUE

Derek Pell and Giles gave a report on ACT BLUE.  The account has been set-up and is working.  G Richard Yamagata’s $15 experiment donation has been collected at the web site.  This is a recurring transaction set-up and he will try to cancel it after 3 months.  [At the writing of these minutes, two transactions have gone through.]  G Richard stated that the recurring transactions were suppose to happen on the 30th of each month.  Derek stated that the transaction were suppose to occur on the 8th of each month.  Elly Fairclough stated that the club has not seen a check arrive at the PO Box for the $15 donation by G Richard Yamagata.  Derek stated that he will look into it to see what happened to the money.

Derek stated that he will set-up payment systems through ACT Blue for advance ticket sales to the Champagne Brunch.  

Derek state that he will e-mail the web site links to Carl Schmid, Tim Fenton and G Richard Yamagata to disseminate to the public via newsletter, one sheet and e-mail.

Giles reported that the Facebook page is up and running and linked from the DDC homepage.  He reported that they have 992 friends that came in over 3 days through a $14.95 ad to recruit friends.  Facebook is a social media network and friends have friends and the club can reach out to thousands of people once the network has been set-up.  This can increase attendance to events by 150 to 200 people.  Guiles reported that they are up to 300 Facebook likes more likes for the DDC web site through the last advertising cycle.  

They are predicting that with the multiplier effect of friends liking the page and putting in links, there should be hundreds of people that will be instantly informed about the Champagne Brunch.  They say that they have already heard from 8 people that say that they will be attending and heard from 16 people that say that they are interested in attending.   

[The cost of the champagne brunch is $15/person and $25/couple.  This is $20 lower than last year. ]

Derek Pell stated that the think that should be done is to integrate the web site and the e-mailing lists all into one platform.  There are now word press based websites that integrate all the services into one platform, making it more efficient.  Chris Allen stated that he could come up with a quote of $100/year for a Davis Democratic Club web site.  Currently, through Google, the club is not paying anything for the web site, but the club is paying for 3 e-mailing lists and some server storage.

Elly proposed that a committee of Derek, Giles, Bob, Carl and Richard meet to make this happen.  

NEW BUSINESS

There was no new business introduced.

UNFINISHED BUSINESS

There was no unfinished business discussed.

KUDOS

The board all gave kudos to Dillan and Giles for what they have been doing, because what they are doing is important to bring in younger people into the club.

The board gave kudos to Tim Fenton for all of his work on the Newsletter team.  

The board gave kudos to Tim again, for all of his work on the Farmer’s Market one piece, which explains all that the Democratic Club does and why people should join.

The board gave kudos to Elly and Ameer for their work on the finances of the club and their work to reach out to members and for working on attracting people to join the club.  

The board gave special kudos to Elly for all of her work on attracting and getting people to renew their memberships.  Part of this program is the “Resist” button drive, giving the buttons to renewing club members.

At this point President Stephen Souza requested, no more kudos or we would be there past the closing time of the library.  We had only 10 minutes to put the room in order and vacate the facility at 8:50PM

A motion for adjournment was made by Derk and seconded by Giles. 

The meeting adjourned at 8:40PM.  

Minutes respectfully submitted by G Richard Yamagata on May 1, 2017.


